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Abstract 
 
This paper intends to identify the relationship between emotional intelligence, the self-efficacy and attitudes towards work of 
teachers. The main objectives are as follows: establishing the correlation between the emotional intelligence, teacher self -
efficacy and work mentality and general job satisfaction; presenting the differences of the teachers` work mentality and general 
job satisfaction in terms of different variables (environment, marital status, didactic degree); establishing the existing differences 
regarding the teachers’ work mentality and its dimensions, and general job satisfaction and its dimensions in terms of the 
emotional intelligence level and in terms of teachers` self-efficacy level Teachers have an important impact upon their student’s 
educational development and also the learning success of the students could be influenced by teachers’ attitudes. We try to figure 
out if there is a correlation between emotional intelligence and teachers’ self-efficacy and their attitudes towards work. The 
sample of our study comprised 575 subjects, teachers, with different ages, different specialities, belonging both to rural and urban 
area. The results show an image regarding the relationship between emotional intelligence, self-efficacy and work mentality and 
work satisfaction and could be useful in developing strategies for enhancing the quality of teachers training programs. 
© 2014 The Authors. Published by Elsevier Ltd. 
Peer-review under responsibility of the Academic World Education and Research Center.  
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1. Introduction 
 
Nowadays Romania is confronted with a big crisis regarding the education and educational system: it is reflected 
in poor academic performance, poor motivated students, declining the quality of education, poor salaries for 
teachers, demanding attitudes of parents, negative attitudes of students, difficult school environment, teaching load, 
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difficult conditions for teaching. The teaching profession in Romania is challenged by the educational crisis and also 
by the social environment. The teachers need to be more aware about their roles within community and also they 
need to cope with lots of demanding of an uncertain society. This social pressure could bring out emotional 
challenges and risks. The teacher could overcome these challenges both through development their professional 
competencies and the development the emotional competencies of their own and of their students (Hue, 2008). In 
order to overcome this crisis is important that teachers strengthen their attitudes toward didactic work and also to 
experience job satisfaction. Emotional intelligence seems to be a much known concept, more and more subject of 
researches, almost a zeitgeist. The emotional intelligence is better known as a useful tool for improving the quality 
of life and the people performance within work. Teachers, as professionals who work within human development 
area, being responsible for the becoming of many generations of children, need to demonstrate real emotional 
qualities which could enable them for a better performing. The work mentality comprises attitudes, ideas and values 
related to work, being a synthesis among the community vision and the individual vision (Constantin, 2004). The 
teacher’ work mentality would express their attitudes towards work, the way they see the work, as an 
accomplishment or a compulsory duty. The satisfaction with work is an important part of the professional life, and it 
has consequences both at the personal level land at the organizational level. The work satisfaction could be defined 
as a positive emotion derived from the personal opinion of an employee about his/her work. (Constantin, 2004) The 
self-efficacy is very important to be developed to the teachers because it is required in the decision making process, 
in the curricular planning, in the didactic process, in the students learning motivating and in the efficient 
communication process. (Erdem, Demirel, 2007). The self-efficacy contributes to the higher teacher’s responsibility 
for the education (Erdem, Demirel, 2007) and it bring about the growth of the students` learning motivation.  
2. Method  
2.1. The participants 
The participants at the study were 575 teachers from different levels of education: 200 men, 375 women; 345 
from urban area, 230 from rural area. The mean age is 38 years old and the average work experience is 15 years. 
 
2.2. The instruments 
 
The 33-item emotional intelligence (EI) scale is developed by Schutte, Malouf, Hall, Haggerty, Cooper, Golden 
&Dornheim as æ measure of emotional intelligence based on the Salovey and Mayer’s (1990) model of EI. This 
scale assesses the emotional intelligence based on self-report responses to 33 items tapping the appraisal of emotion 
(evaluation and expression of emotions in oneself and others), the mood regulation (emotion regulation in oneself 
and in others), the use of emotions and the sharing/experiencing emotions. We have verified the internal consistency 
of the instrument using the Alpha Cronbach coefficient and we have obtained a good reliability of the instrument 
(0.863) and for each factor subscale (mood regulation – 0.67, appraisal of emotion – 0.52, utilization of emotion – 
0.63 and sharing/experiencing emotion – 0.59). The Teacher Self-Efficacy Scale is developed by Schwarzer, 
Gerdamarie Schmitz, & Gary Daytner (1999) to measure teacher self-efficacy through the identification of different 
job skills within the teaching profession. The internal consistency of the instrument using the Alpha Cronbach 
coefficient is 0.538. The Work Mentality Questionnaire (Constantin, 2004) is a scale developed to measure the 
attitude towards work, it has three dimensions: the general work mentality, the accomplishment-determination scale 
and the compulsory-avoiding scale. The instrument has a good reliability (internal consistency coefficients alpha 
Cronbach 0, 82) The Work Satisfaction Questionnaire (Constantin, 2004) is developed to investigate the level of 
work satisfaction regarding three dimensions: payment and promotion, leadership and interpersonal relationships, 
organization-communication. The internal consistency coefficient alpha Cronbach is 0,73. 
 
 
2.3. Results  
 
Hypothesis 1. There are differences between teachers’ work mentality and teachers’ general job satisfaction in terms 
of gender, age, environment, didactic degree and work experience. 
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We obtained no significant results regarding the differences in terms of gender, age and work experience. The 
results show a significant means difference in terms of environment [t (501) = 2, 76, p<0.05], such as the teachers 
from rural area (M=126.84) being more satisfied with their jobs than the teachers who belong to urban area 
(M=122.24). The results are presented in Table 1.  
Table 1.Independent Sample T test results for the mean comparison of teachers’ general job satisfaction variable in terms of environment variable 
Variable Mean  Standard deviation T test results 
General job satisfaction   t (501) = 2,76, p = 
0.005                                    urban 122.241 18.61 
                                    rural 126.846 17.66 
 
In order to verify if there are any differences regarding the teachers` work mentality and teacher’s general job 
satisfaction in terms of didactic degree we used the Anova One Way analysis and we found out two significant 
results. There are differences regarding the general job satisfaction between the beginner teachers and the teachers 
who have the second degree, such as the beginners show a higher level of job satisfaction than the teachers who has 
already a didactical degree. There are differences regarding work mentality between the teachers who have the first 
degree in education and the teachers who have the definitive degree, such as the first degree teachers have a more 
positive attitude towards work, the high quality of work is seen as a condition of the personal existence. 
Hypothesis 2.  H.2.1. There are differences between teachers’ general work satisfaction and teachers’ work 
mentality in terms of emotional intelligence.  
As we could see in the table below there are significant differences in terms of teachers’ emotional intelligence level 
regarding their work mentality, their general job satisfaction and its dimensions. Thus, the teachers who have a high 
level of emotional intelligence have also a more positive attitude towards work, they are more likely to involve in 
their work and they are more committed and motivated. Also, the teachers with an emotional intelligence level 
above the average are more satisfied in their work than the teachers who have a low level of emotional intelligence. 
We obtain significant differences between teachers regarding their satisfaction about the organizational leadership 
and the organization of work and the communication within work settings, such as the teachers with a higher level 
of emotional intelligence being more satisfied that the ones with lower level of emotional intelligence. Also the 
teachers who experience a higher level of emotional intelligence have a more positive attitude towards work, they 
perceive the work as being a positive factor of accomplishment and their involvement into work is considered as a 
condition for their own existence. 
 
Table 2.Results for Independent Samples T-test for comparison the means for the variables work mentality and general job satisfaction in terms 
of the variable emotional intelligence 
 
Variables n M SD T df p 
Work mentality    1.98 488 0.048 
                     EI above average 290 143.42 18.72    
                     EI under average 200 136.99 50.49    
General work satisfaction    4.524 478 0.000 
                     EI above average 283 127.40 19.16    
                     EI under average 197 119.73 16.72    
Accomplishment-determination    7.27 505 0.000 
                     EI above average 296 58.31 7.48    
                     EI under average 211 53.10 8.57    
Leadership-relationships    4.388 510 0.000 
                     EI above average 296 35.67 6.24    
                     EI under average 216 33.15 6.66    
Organization-communication    7.54 503 0.000 
                     EI above average 295 46.71 7.35    
                     EI under average 210 41.94 6.46    
       
H.2.2. There are differences between teachers’ general work satisfaction and teachers’ work mentality in terms of 
teachers’ self-efficacy.  
As we could see in the table below there are significant differences in terms of teachers’ self-efficacy level 
regarding their general work satisfaction and its dimensions and also one dimension of work mentality 
(accomplishment-determination). Thus, the teachers who have a high level of self-efficacy have also a more positive 
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attitude towards work, they perceive the work as being a positive factor of accomplishment and their involvement 
into work is considered as a condition for their own existence. Also, the teachers with a self-efficacy level above the 
average are more satisfied in their work than the teachers who have a low level of self-efficacy. We obtain 
significant differences between teachers regarding their satisfaction about the organizational leadership and the 
organization of work and the communication within work settings, such as the teachers with a higher level of self-
efficacy being more satisfied that the ones with lower level of self-efficacy. 
Table 3 Results for Independent Samples T-test for comparison the means for the variables work mentality and general job satisfaction in terms 
of the variable teachers’ self-efficacy 
Variables n M SD T df p 
General work satisfaction    4.990 484 0.000 
                     TSE above average 211 144.36 19.74    
                     TSE under average 275 138.30 43.62    
Accomplishment-determination    5.484 509 0.000 
                     TSE above average 222 58.54 8.41    
                     TSE under average 289 54.43 8.38    
Leadership-relationships    4.9.5 519 0.000 
                     TSE above average 227 35.90 5.93    
                     TSE under average 294 33.36 5.78    
Organization-communication    6.184 511 0.000 
                     TSE above average 222 46.78 46.78    
                     TSE under average 291 42.94 42.94    
 
Hypothesis 3. There are correlations between the teachers’ emotional intelligence, the teachers’ self-efficacy, the 
teachers’ work mentality and the general job satisfaction. 
In order to verify this hypothesis we have calculated the Pearson correlation. The results (Table 3) show a good 
correlation between the emotional intelligence, work mentality, general job satisfaction and the teachers’ self-
efficacy. This enable us to say that the teachers with a high level of emotional intelligence have a high level of self-
efficacy, a positive attitude towards work and also a high satisfaction about their work (the way it is organized, the 
social climate). 
 
Table 4 Correlation between the variables emotional intelligence, work mentality, general job satisfaction and teachers’ self-efficacy 
 
No Variable Emotional 
intelligence 
Work 
mentality  
General job satisfaction  Teacher self-efficacy  
1 Emotional 
intelligence 
- 0,133** 0.197** 0.441** 
2 Work mentality  - 0. 191** 0.108* 
3 General job 
satisfaction 
  - 0.260** 
4 Teacher self-
efficacy 
   - 
                               * Correlation is significant at the 0.05 level (2-tailed) 
                             ** Correlation is significant at the 0.01 level (2-tailed 
 
3. Discussions 
  
With regard the differences between teachers’ job satisfaction and their work mentality in terms of gender, 
environment, work experience, didactic degree we obtained few significant results. The study revealed a significant 
difference in terms of environment, the teachers from rural area being more satisfied with their job than the teachers 
from urban area. We know that rural areas give the opportunity to share small work communities within they could 
maintain better quality interpersonal and professional relationships. The teachers from urban areas are more exposed 
to stressful environment, the poor communication and the risk of alienation. We obtained also that the more 
professional experienced teachers have a more positive attitudes towards work than the beginners. This could be a 
sign regarding the need to involve the beginners into in-service training programs for teachers so they could become 
more aware about their mission so that they could raise their commitment to the teaching job. We obtained also that 
the teachers’ emotional intelligence makes a difference regarding the work mentality and their general job 
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satisfaction. We figured out significant differences among the teachers with higher levels of emotional intelligence 
and the ones with lower levels of emotional intelligence. Thus the more emotional intelligent they are the more 
satisfied with their teaching job they are and also they have a more positive attitude towards work. We obtained also 
significant results regarding the differences made by teachers` self-efficacy: so the more self-efficient they are the 
more satisfied with teaching job they are and also they have a better attitude towards work. This result is consistent 
with results from other studies that show the relationship between TSE and job satisfaction is especially important 
because job satisfaction is related to job performance (Judge et al, 2001; apud Klassen et. al.,2008) The results show 
a good correlation between the teachers’ emotional intelligence, the teachers’ self-efficacy, the work mentality and 
their general work satisfaction. This enable us to say that a good level of emotional intelligence and a high level of 
teacher`s self-efficacy contribute to the job satisfaction and the building a positive attitude towards work. In order to 
enhance the teacher’s satisfaction with their work, they could be involved in specific training programs for 
enhancing the emotional abilities so they could be more in control in their profession. This result is consonant with 
other studies’ results which show that the teachers’ emotional intelligence is a significant issue for the quality of 
education (Birol et.all, 2009) (if we consider the teachers’ positive attitude toward work as an indicator of the 
educational quality) 
 
4. Conclusions 
 
The results can assist the teachers and organization in enhancing the job satisfaction and organizational 
commitment of teachers, through initiating programs for personal development of emotional intelligence and self-
efficacy. We could conclude that a good emotional intelligence of the teachers is correlated with self-efficacy, with 
a positive attitude toward work and with work satisfaction. In order to raise the level of the teachers’ work 
involvement it could be possible to enable them to be more emotional intelligent and more confident in their own 
possibilities of success both personal and professional. We suggest that the identification both of teachers’ self-
efficacy and the teachers’ emotional intelligence is important in terms of teaching profession, since it could predict a 
better attitude toward work and a better level of work satisfaction. 
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